Minutes
Kids First Trust Fund Board
January 16, 2025

Present: on site - Will Young, Matt Wilson, and Abigail Diener Via zoom - Olivia Shaw and Richard Hug.
A board quorum WAS present.
Call to Order: Richard Hug called the meeting to order at 1:05 PM.

Minutes: The board approved the minutes of the July 18, 2024 meeting with the amendments
recommended by Will Young on a roll call vote, 4-0. The minutes of the September 19, 2024 meeting
were approved as presented on a roll call vote, 5-0.

Financials: No financial report was submitted due to the absence of a DCS representative.

Report on Board Requirements: Will Young reviewed the statute creating the Kids First Trust Fund in
detail with emphasis on the items requiring action by the board. His action items were listed in a memo
accompanying his email sent to board members just prior to the meeting which included a copy of the
statute. He listed the key board requirements as follows:

e Annual election of chair/vice-chair

o Meet at least quarterly

e Budget submitted to DCS and the Budget Committee by January 1% of each year.

e Adopt and make available a strategic plan

e Adopt and make available a method for proposing projects and requesting funds from KFTF.
e Posting of minutes on the KFTF website no later than 10 days after approval of the board.

e Drafting of KFTF Annual Report to public and general assembly by Oct. 1 each year

e (One-time Subsidiary Nonprofit Report)

Action Items:

2024 Annual Report — Will Young described some of his suggested changes to the Annual Report
draft submitted with the November board packet. He indicated that he had made some format
changes, added a line listing the total balance in the trust fund, and a listing of board members by
appointing authority under IC 31-26-4-6. He also added some background information to the brief
report on the nonprofit subsidiary corporation and added it to the end of the annual report. He argued
that there was no need to prepare a separate report on this matter. The board agreed and passed the
revised report on a roll call vote, 5-0.

Report on 501c3 activities — (See the Annual Report, above)

Fiscal 2026 Budget — Will Young suggested some changes to the budget submitted in the
meeting packet. His changes included adding some details from the September 2024 KFTF financial
report and some background information on Prevent Child Abuse Indiana (PCAIN) and the proposed
KFTF 501c3 organization. The latter additions were provided to support the expenditure items listed in
the budget -- PCAIN continuation and start-up expenses related to the 501c3. He proposed no changes
to the expenditure items in the previously distributed document. The board agreed to the changes and
passed the budget on a roll call vote, 5-0.



Will agreed to deliver both the Annual Report and the budget to the DCS legislative liaison for delivery to
the appropriate General Assembly units as required.

2025 Meeting Schedule — Rick Hug presented the following proposed meeting schedule for the
remainder of 2025: March 19*, May 21%, July 19*, September 18", and November 20*. The schedule
was developed to accommodate the availability of Ed Kominowski, who could not make Thursday
meetings in March and May. Will Young asked about the number of meetings, two more per year than
required. Rick Hug suggested that previous experience suggested that the board lost momentum when
it met quarterly and that there was much to be done with new board members and decisions to be
made on the strategic plan and the possible 501c3 organization. Rick agreed to talk to Chair Weinberg
about the matter. The group ultimately agreed to the proposed meeting schedule on a roll call vote, 5-
0.

PCAIN Update and Report: Rachel Colclazier of PCAIN / the Villages, Inc. described their recent
activities including the numbers of trainings held, revision of handouts and tri-folds describing their
trainings, recent staff changes, efforts to add new language versions of handouts, and work on internet
safety trainings. PCAIN has been asked to report at a national conference on their internet safety
initiative which plans to work with local PCA councils and others to make internet safety training
available throughout the state. Rachel also reported that long-time employee Kathy King has retired
and that PCAIN was considering changes to the job description for the position she held to include more
responsibilities for marketing and social media work.

Rachel reported that PCAIN had recently received notification from Prevent Child Abuse America that
their charter had been renewed for four years and that their scores were the highest available in all
areas except one. She agreed to send a copy of the charter report to the board. She also noted that
PCAIN’s Child Abuse Prevention month kick-off event was planned for April 1, 2025 at the statehouse
and that the board was invited.

Next Steps: Rick Hug noted that Chair Weinberg had suggested that we meet with the new DCS director
to acquaint him with KFTF and explore areas of cooperation and coordination. There is also a need to
get a new DCS designated board member to help facilitate KFTF activities that require DCS participation.
Will Young agreed to mention this matter to the DCS legislative liaison when he submits the Annual
Report and budget.

Vision for KFTF — Discussion: Olivia Shaw suggested that the board consider restarting KFTF funding for
innovative projects in communities around the state. She said that the Board should also consider
funding for infant mortality prevention in addition to child abuse and neglect prevention. She
mentioned child fatality review teams and programs providing gun locks as possible examples. She also
recommended waiting to hear from new board members before making any final decisions.

Will Young, Matt Wilson, and others spoke of the revenue side — thanking and further encouraging
license plate buyers and website donors, moving the donation spot off the DCS website, and
encouraging PCAIN to promote the license plate more vigorously, especially in its new social media
initiatives.

Recognition: The board expressed gratitude for the service of Don Travis and Maria Finnell. Rick Hug
agreed to explore a way to formally recognize their service.

Adjourn: There being no futher business the meeting adjourned at 2:55 PM.



