Minutes
Kids First Trust Fund Board
March 19, 2025

Present: on site - Will Young, Matt Wilson, and Doug Weinberg Via TEAMS - Olivia Shaw, Richard Hug,
Abigail Diener, and Jim Obermaier.

A board quorum WAS present.
Call to Order: Chair Weinberg called the meeting to order at 1:04 PM.

Minutes: The board approved the minutes of the January 16, 2025 meeting on a roll call vote, 6-0 (one
member was not yet present).

Financials: A brief review of the financial report showed little change in KFTF finances.

PCAIN Update and Report: Rachel Colclazier of the PCAIN / The Villages reviewed the most recent
quarterly report. She noted that a new trainer had been hired, that brochures were being reworked and
that DCS was helping with translations of the materials into more languages. She described the April 1
kickoff event for Prevent Child Abuse month at the statehouse and invited board members to attend.
The event will begin at 9:00 AM and last until 12:30 PM. The program will start at 11:30 AM and will
feature remarks by the Governor and other officials and a performance by a children’s choir.

She noted that the annual Matt Bremen running event/fundraiser will be held on Sunday April 27.

Update on the meeting with Director Krupp: At this point the group welcomed new board member,
Jim Obermaier, the new DCS representative. Jim gave some details on his background as a long-time
state employee and consultant on the child support program and on revenue and technology-related
issues. He has a connection with the new DCS director, Adam Krupp, from their days together at the
Indiana Department of Revenue.

Jim described the meeting with Director Krupp in some detail. Director Krupp and his team believe that
changes are due in the relationship between DCS and KFTF. DCS wants a clear line of demarcation
between the two entities. The plan is to allow KFTF greater flexibility in its operations, including
financial dealings and communication. KFTF will have its own website and will have greater control over
its spending without the stringent rules and procedures required for DCS contracts. The two
organizations will continue to be partners in serving children and families but with separate identities
and different areas of focus. In short, DCS will not be calling the shots for KFTF.

There was a brief discussion of the meeting between Doug, Matt, Jim, and Senator Brown. She had a
number of questions about KFTF operations and the current financial status including the funds on hand.
Doug and others explained that due to declining revenues, KFTF had cut back on expenditures in recent
years in order to build up the reserves while in the process of planning for the future of KFTF in an
environment that had changed substantially since the 1990’s. With more license plates competing for
funding from the DMV, and more federal funding for community programming, it was time to reimagine
the role of KFTF going forward. Senator Brown expressed concern about the fund build-up and
encouraged more grant-making.



Proposed legislation: At this point there was a discussion of possible legislation to achieve the type of
relationship envisioned by Director Krupp and Chair Weinberg. Specifically, it was proposed that new
legislation be introduced to describe the new relationship, give the KFTF board the right to appoint two
members, delete the salary limit for someone hired by the Board, add a representative from FSSA, and
make all representatives of state organizations non-voting members.

Adding two members appointed by the Board would contribute to continuity since board turnover has
been a problem in recent years. The new members would likely be people with long-term commitments
to child abuse prevention who would bring their expertise, passion, energy, (and available time) to the
Board.

The Board approved the approach described above on a roll-call vote, 6-1, and Doug and Jim agreed to
move forward to the General Assembly with the proposed legislation.

Board Work Plan and Revenue Projections: Chair Weinberg noted that there would be no draft of a
Board Work Plan since Ed Kominowski, who had agreed to do a draft had resigned from the Board due
to work-related time constraints. Doug noted that Ed had agreed to be available for a limited amount of
consulting going forward. Doug said that he would be preparing revenue projections in the near future.

Discussion with Children’s Trust Fund Alliance: Rick Hug reported that he had talked to Teresa Rafael
of the Children’s Trust Fund Alliance about the possibility of assisting the board with strategic planning
and other matters going forward. Ms. Rafael agreed to be available to discuss this and other matters
with the board at the next Board meeting.

Rick also noted that the Communications Committee of the Alliance had a number of very capable
marketing and communications experts who might also be of assistance if the Board chose to move in
that direction.

Next Steps: Chair Weinberg indicated that the next two board meetings would be devoted in large part
to planning activities. He agreed to send some materials to help get the discussion going and urged the
Board to be ready with their ideas for the future. He urged the Board to consider: Where can we make
the greatest impact? Should we partner to fund innovative projects? Should we do communications /
messaging? Should we focus on parent engagement? Legislative advocacy / education?

Olivia Shaw noted that she would be going on parental leave soon and suggested that the Board
consider funding gun locks perhaps in conjunction with home visiting programs. Matt Wilson brought

up the relationship with Prevent Child Abuse Indiana and their role versus the role of KFTF.

Olivia argued that it would not be possible for the board to get the job of strategic planning done
without some staff assistance. Others expressed agreement with this view.

Adjourn: There being no further business, the meeting adjourned at 2:51 PM.



