
 

KIDS FIRST TRUST FUND BOARD MEETING 
                                                                Thursday, January 16, 2025 

1:00 PM – 3:00 PM 
Microsoft Teams Available 

The Villages 
3833 N. Meridian St. 46208 

 

Microsoft Teams meeting 

Join on your computer, mobile app or room device 

           Microsoft Teams Need help? 
Join the meeting now 

Meeting ID: 234 014 991 940 
Passcode: 5re27pF2 

 
 
1:00 pm – Call to Order 
1:05 pm – Approval of Amended Minutes for July 18, 2024 and September 19, 2024 minutes 
1:10 pm – Financials 
1:20 pm – Report on Board Requirements – Will Young 
1:30 pm – Discussion / Action Items 

 2024 Annual Report  

 Report on 501c3 Developments 

 Fiscal 2026 Budget  

 2025 Meeting Schedule 

1:45 pm – PCAI Update & Report – Rachel Colclazier (the Villages) 
2:15 pm – Next Steps 
 
2:30 pm – Vision for KFTF – Full Board  
3:00 pm – Adjourn 
 
NEXT MEETING – (Tentative) March 20, 2025 
 
Attachments: 
Minutes – July, 18, 2024 
Minutes – September 19, 2024 
December 2024 Financials 
DRAFT -- 2024 Annual Report 
DRAFT -- Report on 501c3 Developments 
DRAFT – Fiscal 2026 Budget 
KFTF Bylaws – Appendix I – Required Board Activities 
 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Chugr%40iu.edu%7C2b34b6cf7cd4444a3e9c08dd30a7fb2d%7C1113be34aed14d00ab4bcdd02510be91%7C0%7C0%7C638720220241795732%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ISKZe%2BqQ5%2BjlHtkyHMVBMQjMj8GMTyKomYeOn5aR2t4%3D&reserved=0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2ExYTViMWYtYmQ2OC00MTdlLWJlNDctNjc4YzE0ZGEwZDM1%40thread.v2/0?context=%7b%22Tid%22%3a%22e7a73bc7-01bf-4148-a0df-0b8da4a9d546%22%2c%22Oid%22%3a%22c356fd58-3a33-468b-bd7a-d65afbce10b3%22%7d

