
Minutes 
Kids First Trust Fund Board 

                                                                                 May 29, 2025 
 
Present:  on site - Matt Wilson, Abigail Diener, and Doug Weinberg  Via TEAMS -  Richard Hug, and Jim 
Obermaier.   
 
A board quorum WAS present. 
 
Call to Order:  Chair Weinberg called the meeting to order at 1:15 PM. 
 
Minutes: Review and approval deferred to the next meeting.   
 
Financials:  Review and approval deferred to the next meeting. 
 
PCAIN Update and Report:  Rachel Colclazier of the PCAIN / The Villages noted that the quarterly report 
was on the way to board members via email.  She gave a quick summary of the report as follows: 
24 trainings with 236 persons  -- 13 graduates of Nurturing Fathers – Signature series webinar hosted 79 
participants in a total of three sessions. Trainings in Safe Sleep, Period of Purple Crying, and water safety 
to be provided in June.  Large jump in downloads of flyers (76,000) doubtless due to April being Child 
Abuse Awareness Month.  Fifty-two councils are now chartered in 57 counties.  Rachel reported 
difficulties in hiring a prevention specialist (now on fifth candidate) who will start on June 9. 
 
Rachel reported that there were three council events this week on internet safety, a good turnout for 
the kickoff event (echoed by Board members in attendance), and that the Matt Bremen run this year 
had raised $18,000 for PCAIN.  She also noted that the PCAIN advisory committee had met and was 
continuing with the re-booting effort that started recently. 
 
Legislative Update:  Chair Weinberg reported on recent events related to legislation that might have 
closed out KFTF in 2027.  He noted that the original sponsor of the KFTF legislation, former Senator Jim 
Merritt, had been helpful in getting the language removed from the large bill to which it was attached.  
He noted that Senator Brown, who had crafted the language, and others in the General Assembly, are 
unhappy with independent entities in the state that raise money and then are reluctant to spend it.  
Chair Weinberg was successful in his effort to explain the special circumstances that caused KFTF to cut 
back on its spending in recent years.  He noted that those who supported the continuation of the KFTF 
agreed with the position that it should begin spending down some of its surplus. 
 
Grant Proposal Solicitation, Review, and Approval Process:   Chair Weinberg suggested that we 
consider providing grants totaling about $1,000,000 in the next year or so (and ranging from 50K to 
500K) and suggested four areas of possible activity based on previous planning efforts and some new 
thinking:  1) Advocacy / Communications,  2) Establishing a network for support of family resource 
centers,  3) Convening a statewide conference on child abuse and neglect, 4) Continuing support for 
Framework initiatives around the state.   
 
KFTF would move away from its current pattern of working through the DCS contracting process.  The 
contract with PCAIN would continue through the 2026 fiscal year but would change to a grant after that.   
 



A broad-ranging discussion of the various programmatic options, timetables, grant amounts, and other 
details began at this point.   
 
The possible communications effort should be focused on getting the prevention word out to a broader 
audience.  This would include public service announcements, social media messaging, op-ed pieces, and 
the development of an overall communication strategy for KFTF.   Chair Weinberg suggested that a 
major message is that prevention is not the government’s job – that the broader community needs to 
become more involved in the support of children and families.  Matt suggested that we need to 
encourage local officials to become more proactive – that we need to change their mindsets with regard 
to prevention. 
 
Matt noted that local health departments were giving away lots of money to other organizations to 
accomplish public health tasks.  Others noted that the current Community Partners effort worked like 
this – with small grants going to nonprofit organizations throughout the state.  It was noted that small 
groups in rural areas needed support.   
 
There was a discussion of the need for an overall KFTF strategic plan.  KFTF should engage with potential 
partners to see what role KFTF could best fulfill – to find any voids in a state of the art child abuse and 
neglect prevention system.  Board members were also encouraged to come up with ideas about the gap 
that KFTF could fill. 
 
It was agreed that KFTF needed a staff person to help with this effort as soon as the administrative 
details of getting someone hired have been worked out.  Jim O agreed to find similar state boards or 
commissions and research how they handled this problem.  The arrangement would be audited by the 
state but could be run by some other entity.  Chair Weinberg suggested $1,000 / month for about 40 
hours of work.   Matt agreed to take a crack at a job description.   
 
It was also agreed that we needed more time as a board to work on this matter and that we should 
meet in June to continue the discussion (June 19, 2025 at 1:00 PM Eastern).  
 
KFTF Website:   The group then turned its attention to the Website proposal distributed at the meeting.  
After some discussion of costs and features Abigail Diener moved to approve the proposal and it was 
approved on a rollcall vote, 4-0.   
 
Other matters:   Chair Weinberg noted that there would be further Zoom conversations with Teresa 
Rafael of the Children’s Trust Fund Alliance. Matt and Abby asked to be a part of the call.  Rick will set it 
up.   
 
Suggestions were welcomed for appointments to the board.  Chair Weinberg will check with the 
appointers to see if they will consider our recommendations.  
 
Chair Weinberg thanked board member Jim O. and noted that he had been particularly helpful to his 
efforts in the past month or so. 
 
Adjournment:  The meeting adjourned at 3:01 PM. 
 
Next Regular Meeting:  July, 17, 2025 – 1:00 – 3:00 PM Eastern. 
 


